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MEMORANDUM

To: Faith Chapel, Superintendent Date: February 17, 2009
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports — January

Attached are the financial reports for the month ending January 31,2009. These comprise the following:

1. General Fund
a. Analysis
b. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports

Analysis of significant deviations from budget or prior year
General Fund

Revenue

Total General Fund revenues to January 31 were $15.6 mifiion, which is 8.4% more than for the same
period last year. Year-to-date tax collections are on par with the 3-year average. Local revenues are down
compared to January 2008 and below the average expected percentage. Areas of decreased revenues at
this time are outside printing, lunch sales, donations and rentals. State revenue increases are consistent
with state funding estimates for the 2008-09 school year based on budgeted enrollment. Revenues for
Transportation are below fast year due to the additional funding bonus for transportation received in 2007
(in response to the Joint Legislative Audit & Review Commitiee study). Additional funding, if available this
year, will most likely be received in the next few months. Even without this additional funding we should see
an increase in transportation revenues due to increased ridership in the fall. Federal revenues are
significantly above the average due to the change in the grant processing system. This year school districts
were required to have all grant applications substantially complete by September 1. This allowed us to
begin filing cur reimbursement claims earlier than last year. This percentage is expected to fall within the
expected average as the year progresses.
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Expenditure

Expenditures for the year to January 31 total $15.8 million, which is 2.3% higher than for the same period
last year. Year-to-date expenditures compared to budget are in line with the expected average.

Total expense for Regular (Basic) Education increased 4.9% over last year and is only slightly above the
average YTD expected expenditure percentage. Changes in the payment cycle for curriculum materials,
extracurricular contracts and Running Start tuition have impacted this area as well as payments for
technology related (& tech levy funded) services.

Total special education costs continue to be above YTD averages. Excess costs in this area are expected
to be offset by increased Safety Net funding.

Vocational expense is up compared to last year but this is primarily related to the timing of the payment for
supplies and equipment when compared to prior years.

Compensatory education is as expected per the annual budget. This category fluctuates throughout the
year due to the fact that certain expense items (such as teacher certification bonus and school improvement
costs) do not occur in a regular monthly pattern.

Other Instruction reflects a change in the spending pattern for grant funded staff development activities.

The current percentage of Support Services is below last year and the expected average for the month. In
Transportation/Motor Pool expenditures are lower at this time for insurance (only partial payment made
YTD), general supplies (including gas) and capital outlay (new van purchased last year). Utilities are close
to last year but currently above the 3-year average. Food purchases are lower at this time compared to Jast
year and may be the result of efforts being made to control costs and reduce food waste.
Maintenance/Grounds are lower than last year due to the purchase of a mower and repairs made at BHS
(science rooms) in 2007. Information Services were below 2007 levels due to a delay in reimbursement for
staff deveiopment activities and a reduction in a contract for services. Central Office was above last year as
a result of a contract payment for PR services and the final payoff of leave balances. The remaining
variance in expense for Support Services was the result of the purchase of emergency radios in 2007 and
the partial payment for insurance in 2008.

Cash Flow

Net cash outflow during January was $593,206. As of January 31, 2009, the closing cash balance in the
general account was $807,966 with an end of year projection of 1 million.”

' Projected expenditures are based on the approved budget expenditures for 2008-09 and the pattern of expenditures over the last 5
years.
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Revenues - By Revenue Source
Local Taxes
Local Nontax
State, General Purpose
Basic Education
Special Education
State, Special Purpose
Special Education
Student Achievement
Transportation
Other
Faderal, Special Purpose
TOTAL

Expenses - By program code

Reguiar instruction

Teaching

Principal

Guidance/Counseling

l.earning Resources

Extracurricular

Other

Total Regular (Basic) Ed.

Special Education

Teaching

Other

Total Special Ed.

Vocational Education
Compensatory Education
Cther Instruction
Support Services

Transportation/Motor Pogl

Operation Buildings

Utilities

Food Services

Maint/Grounds

Information Services

Central Office

Other

Total Support Services

TOTAL

Excess (Deficiency) of
Revenues gver Expenditures

GENERAL FUND
Summary of Revenues & Expenses
January 31, 2008

201212009

Jan-09 Jan-08 Annual Budget
Actual % mncrfDecr Actual Budget % YTD Avg %
YT § prior year YTD$ YTD $ revenue

3,311,060 6.3% 3,113,472 7,247,707 45.7% 45 7%

1,067,193 -1.2% 1,080,025 2,560,425 41.7% 43.7%

8,378,327 7.3% 7,987,492 20,263,383 41.3% 41.7%
194,373 11.6% 174,151 474 9898 40.9%

1,059,165 10.0% 962,888 2873737 35.6% 38.8%
749,231 -0.6% 753,960 1,806,247 41.5% 41.5%
354,387 A13.0% 407 551 915,696 38.7% 41.7%
204,325 19.8% 170,563 225,808 90.5% 36.8%
366,696 286.7% 94,836 1,035,373 35.4% 11.7%

15,684,758 6.4% 14,744,938 37.503,384 418%  #1.3%
Actual % Incr/Decr  Actual Budget % YTD Avg %
YT $ prior year YTD % YTD $ aexpenditure

6,407,561 5.8% 6.066,963 15,208,857 42.1% a1.7%
897,461 1.4% 835,221 2,251,708 39.9% 41.2%
456,261 3.9% 439217 1,168,743 39.0% 39.5%
264,348 -1.0% 297,233 623,787 472%  43.9%
332,683 2.7% 324,042 767,473 43.3%  43.3%
441,607 9.3% 404,061 990,916 446%  43.9%

5,828,820 4.9% 8.416,743 21,009,282 42.0%  41.8%

1,512,168 3.8% 1,456,305 3,528,725 42.7% 41.6%
621,536 8.0% 575.688 1,380,273 45.0% 41.0%

2,133,704 5.0% 2,031,883 4,818,998 43.4% 41.4%
313,943 4.1% 301,610 723.803 43.4%  415%
979,103 4.2% 939,807 2,200,368 44.5%  43.3%

16,723 39.5% 11,987 36,664 45.6% 24.1%
538,334 -9.3% 703,500 1,841,420 41.4% 41.6%
$14,562 1.4% 606,013 1,455,639 42.2% 41.7%
521,485 -1.5% 529,618 1,406,000 37.1% 345%
391,831 -10.2% 438,574 980,132 40.0% 43.4%
384,323 -14.3% 448,619 858,138 44.8%  48.9%
205,017 -7.0% 117,191 861,356 44,6% 45.5%
506,930 14.1% 523,132 1,388,220 428%  386%
155.935 -37.6% 250,951 314,950 49.5% 76.8%

3,508.417 5. 7% 3,815,508 8,613,855 418%  42.7%

15,871,810 2.3% 15,517,837 37,503,100 42.3%  42.0%
(187,052} (772.699) 284
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SUMMARY OF FUND BALANCES
January 31,2009

General Fund

Gpening fund balance
Reserved
Unreserved

Total opening fund balance

Ravenue
Expenditure
Excess {Deficiency) of Revenues over Expenditures

Reserved - inveniory
Unreserved (1)
Total closing fund balance

(1) Unreservad balance comprises:
- Working capital reserve
- Schools carryover
~ Unaliccated

Capital Projects Fund
Gpening fund balance

Ravenue
Expendiure

Reserved for bond procesds
Reserved for arbilrage

Closing fund balance

Debt Service Fund
Opening fund balance

Revenue
Expenditure
Principal
Interest

Other

Closing fund balance

ASB Fund
Opening fund balance

Revenue
Expenditure

Closing fund bafance

Transportation Vehicle Fund
Cpening fund balance

Revenue
Depreciation
investment Earnings
Gran{ (EPA} Revenue
Expenditure

Closing fund balance

Jan-09 2008-09
Y10 Actual Armnual Budget
210,000.0C 210.000.00
891,316.15 1.100.000.00
1,101,316.15 1,310,006.00

15,684,757.79
(15,871,808.70)

37,503,384 00
(37,503,100.00)

{187.081.81) 284 .0G
210,060.00 210,000.00
704,264.24 1,100,284.00
914,264.24 1,310.284.00

0 60,000.00

108,822.00 100.000.00
505,442 24 940,284.00
15,665.743.83 17 606,000 00
946,804.88 4,205.000.00

(9.038,744.46)

{15,099,041.00)

7.573.804.35 §,70%,959.00
7,573,804.95 6,705,959.00
3,204,571.84 3,350,000.00
3,554,690,99 7 867,248.00
{4,385,000.00) {5,310,000.00)
{1,628,536.25) (3,158,861 00)
- (5,000.00)
835 726.55 2,743,357.00
370,346 88 401,000.00
302,622.73 §29,600.00
(195,555.61) (612,126.00)
477,414.00 218,404.00
177,494 82 180,000.00
136,286.30 148 678.00
3,512.32 7.000.00
87.000.00
{185,608.51) (307 876.00)
121.686.93 115,802.00

2012/2009

MonthiyRpisdan0g
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BAINBRIDGE ISLAND SCHOOL DIST. Befnd. gl

BM Budget Status - fund RBalance Page: i

General Fund Month/Year 031/200 Rgency Accountg

N

2008  Seprember 1, 2008 - August 3

lancs Type Budget Work Area

. 2009 Butdget B

A n. Bources

102 7 23, 2% 4% .68
2000 LOTAL SUPRRPORT NONTBX 2,560,425 134, 53 8 41,68
IG0G STATE, CENERAL FURPGSE 24,7138, 352 1,832,508 B3 e 41,34
&G0 State, L, 921,488 468,606, 98 9% R
31531 FEDERAL, 3 LG0 o 8.6
£G5G0 FEDERAL, SPECIAL PURPOSE 1,435,373 91,272.85% 366,695 80 38,042
Hlgy FR OTH SCH DIST & g 4 ed

BGLD REV FR OTH AGNCY * ASSQC ¢ S0D i s 2.00
G000 QTHER FINANCING SOURCES G ] 47,631 5% 42,631.5% g.00
Toral Revenues/Other Fin. Sources 37,503, 584 2,578,422 98 2% 41,82

B. Expenditures

B829,920.37 T0L,EZL 642 82 1,5 -

o0 fegular Instruction 20,993,340 1,651,387,

LS
@
AUCIN
4 %}
[l
o

26,288,537

A
&

o

20 Special Ed Instruction 4,943,598 440,82% & 2,133,705, %8

313,947 .50 TO, 045,33

W
o

30 Voo. Ed Ingtruction TE3, 803 74,311,
G

o b
- ™I
<
ey
[}

=
=
ol
[l
[

44 8kills Center Instructl

560 Compensatory zd Instruct. 2,200,368 172,593.32 9T%, 103, 2 1,083,387 .87 137,867 .06 43,73
TG Gther Instructional Pgms 36,694 3,226.08 i6,722.85 6,924.12 13,047 .03 G4 .44
Bl Community Bervices s} .00 ] o3 & .o

a
o
W
it
a5

3,558,416.73% 4,414,064.29 532,315

w1
]

L] Support Services 3,504,797 829,048,

)
s
&
g
it
o
s

Total Expenditures 37,503,100 3,171,%9%.99 i5,87%,808.70 19,249,949 . 1C Z,

C. Other Fipancing Uses Trans. Qut (3F 53&) i} L0G il
. Other Finanoing Uges (G 3 ks oo
E. Excess Revenues/Cther Fin., Sources
Over {Undex) Exp. /Oth Fin, Uses{A-3-C-D} 254 593,165, 01~ L 91 187, 335,33

F. Total Beginning Fund Balance 1,31G,600 1,101,314, 1%

&

GL 6%8 Prior Year Adjustments f6.20.0:0.0,0.0.944 LG

i, Bnding Fund Balance Accounte

Reserved For Other Items o3 B
Regeyrved For Debt Service G oo

3L 835 Resrvd Arb Rebate 84
85, B40 Reserved inventory G040
GL 3 ]
o
L o GO
Gi. 1,108,284 V4,265 24
TOTAL 1.314, 284 Bi4,z84 .24

T A YR AR WA B W Bk i e e et e 10 e 11 n

T T S R T 0y, by,



IFJF 18303 BAINBRIDGE ISLAND SCHOOL DIST. Begtnd. ol

e

G2/3F/09 0 4:39:44 PM Budget Status - Fund Balance Prage: H

Z

A
2
2443 Auguast 31, 2004 Budget Balance Type Budget Work Ares Currant

Encumirand

s P ey £
AL E LLneEy b COUT L8

Local Taxres

Local Suppor: Nontax

s oAoE a0 fon e -
¥, 18R, 000 54 G L.
0 G4a o0
oo
B
o ) o0
& LOG t
o o
o - e P ~
W a0 G6 [E31 o.02

4,285,000 30,894 .32 G46, BO4 . B8 3,258, 198,12 22 .52

TIe, T 17, k3 23 796,564 .00 1,544,0634.23 24

E €,747,004.03 2 ig

30 Bguipment 2,386, 5584 T3, 1,164,834 24 LB 13
50 Lnergy ¢ oo e 2] 16
54 Sales & Lease Expenditure ; oo oo 00 500
&4 Bond Issuance Expenditure {0 LQo 00 500
%0 Debt G R S8 oo oo ¥
foral Expenditures 15, 1538, 063,91 $,03%,7484 .45 2,220,492, 48 3,839,394 .28 74 57
¢, Other Fin. iuses o 56
D. Other Financing Uses [GL 335) Q _ag ks
E. Excesgs of Revenues/Cther Fin., Srcs

over (Under; Expenditures

And Other ¥in. Uses {A-B-C-D} 10,894, 041~ 5% 8,031,839, 58~ 2,802,101 .42 2% 725

Total Beginning Fund Balance 17,600,000 15,56%,743.93

G. 3L 898 Pricr Year AdjustrentsisOR-1 eGS0 4809094 L0

§,705,55% FLETI,EC4.

A
G 810 Heserved For Other

1 & L0G
=l 838 Reserved For De Y LBG
GL 835 Rervd Ark Repate 3 j1¥]
31, 854 Rgrvd Uninsured 53 .00
3L 851 Heserve Cf BHond $roceeds Z,440, 000
(31, 862 Reserve Of Levy Proceeds

S
GL #65 Ressrve Of Proveads o a3
QL BEY Rervd UnDietib Proceeds 4] LA
@l B70 Unrsrvd Dsgntd-Oth Itms G REAEs]
9L §90 Unrsrvd Undsgntd Snd Bal 4,948, 850 3,208, 22¢.53¢
TTAL &, 359 573,804 3%
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BYIEIP 16303 BAINBR LDy ISLAND SCHOOL LIgT G
4:3%: 44 Budger Status - Fund Balance H

Fund ID 3 Debt Serwvice Fun

Figcal Year 2008 Septembsr 1, Ay 20072 Current

Ay ves And Other Fin. Sources
Local Taxes 7,659, 0G0 54, LB 02 4,142,957 4597
Loeecal Support Nonb 114,392 1,208.43 32,215 .47 TE, 160 .53 29.18
Srate, Ceneral Purpose by oc i o8 305
5080 Federal, Jeneyal Purpose .50 Lo 45 4.08
Ly Ciher Fipnancing Socurces oG 6,437 50 81,424 658
Total Revenues/Other Fin, Sources 7,867, 248 55,509, 94 3,584.630.9% 4,312, 587.0% 45.18
B. Expenditures
Matured Bond Expenditures 5,316, 008 o0 04 LG50 G245, 000 .60 82,58
Interest On Bonds 3,158,861 LG Z5 00 75 51,59
Interfund Loan Interest 4 a0 QG i G .ol
Hond Transfer Fees 5,000 oo 3 ih] 5,0G00.00 G.oo
Arbitrage Rebate 3 L0 .00 Go ¢ .oe
Underwriter's Fees 3 oG fpels G4 a0 T.03
Total Expenditures #,473,881 ERHES] 6,013,538.25 SO0 2,480,324 . 7h G877
¢, Gther Fin. Uses Trang. Out{CL L36] 2} Rkl La0
. Grher Firancing JUses {GL 536! a Rl 040
%, Excess Revenues/Other
Over (Under! Expenditures{A-B-C-1J GUE, 513 2,458,845 .26 1,832,232 28- 308340
¥, Total Beginning Fund Balance 3,380,000 3,294,5731.81
¢, gL B98 Prior Yeay Adjustiments {(+OR-} LSS 685009004 [
H. Toial Ending Fund Balance 2,743,387 835 ,726.55
iE + F + OR 3]
I, Ending Fund Balance Acoounts
3L 510 Reserved For Other Items 9 .o
2L B35 Reyvd Ark Rebate G GO
QL 39D Unksrvd Undegntd Fnd Bal 2. 833, 3




BIPJP BAINBRIDGE I1S8LAND SCHOCL DIST. Esfnd. g

BTS00 403951 PR Budger Sratus - Fund Balance Page:

Fund ID 4 Aggociated Student Body Fund

Fiscal Year 2008 September 1. 2088 - Au

ES

[64
oo

.
=
-2
o
s
]
G
P
w

>3 278,100 &6 2 £3.8%
sty Private Moneye TG, 000 0o 20,620, 44 45, 379 Bg 2% .96
Total kevenues E29,600 35,843,459 302,622,743 48.57
8. Bupendijures
LU0 General Student Body 202,300 65,513 .83 58 5, Z22.89 iss, 711 B8 18,36
000 Athlet:ics 127,100 2,568 30 43,428 580 1,4 52, 35 .3%
3500 Ciasses 34,200 oo 4,714 .68 15,00 29,476 32 383
2000 Clubs 321,468 44, 8 23,800 .80 17%, .BZ
&G40 Private Moteys 126,591 LL.115.00 3,525 0C 5o 00
Total Expenditures 812,156 £4,55% .24 195,586,870 32,534 .94 584, 22,08
C. Excess Of Revenues

Over (Under] Expenditures (A-B) 182,596 24,315 ,.75- 07, 067,12 28%,863.12 158 648~
. Toral EBeginning Fund Balance 431, 86D 37¢,346.88
E. GL 8%8 Priorv Year A IEImEnts EE9.$.9.08.9.4.9.5:¢ S0

{v OR -1
¥ Total Ending ¥und Balance 218,404 477,414 .00

iC + O+ OR
¢. Ending Fund Balance Accounts

SL 810 Reserved For Other Items & .Ga

L 840 Reserved For Inventory o G0

¥ 850 Rervd Uningured Risks G G0

GL 870 Unrsrvd Degntd-Oth Itms 4] .50

GL 8490 Unrsrvd Undsgntd Fnd Bal 218,404 47T, 414,00
TOTAL 218,403 477,414 050
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BIEJe 18303 BAINBRIDGE ISLAND $CHOCL DIST. Bsfnd gl
Q2/17/09  4:39:57 PM Budget Stabus :nd Balance Page E
Fund ID g Trangportation Vehicle Fund Month/Year 01/2009 Agency Accounts

Fiscal Year 2008 September 3, 2008 - Auguet 13, 2509 Budget Balance Type Sudget Work Arves Current

2000 Local Nontax §7H .Y F.812 032
1080 State, Ceneral 2 2 oe] G4
4006 State, Special P 149,678 G 136,286.30
500G0 Federai, General G P i14] Nils
84040 Gther Agencies & Assoc 27,006 el G0 87,48450.00 4.0
Ieoeo Other Financing Sources o B3] GG 16 z.00
Yotal Rev,/Other Fin. Srces. (Lezs Trans. AL, 6778 878,17 139,798 .82 103,879,238 57,37
B. 8500 Transfers In From GF a .co .00 C.0o
. Toral Rev. fOther Fin. Sources 253,678 £78 .17 13%,798.62 103, 5737
D, Expenditures
Program %7 District-Wide Support
Act 88 Warrant Interest ¥ 40 BHY R oo 4,00
Act 83 UOther Interest ¢ Go GO Lo
Act 84 Debt 4] oG .o &0 [y,
ACT B5 Debt Related Expenditures 0 oa Rt 3y o
Program 5% PUPIL TRANSBORTATION
Act 57 Qash Purch/Renuild Buses 238,000 189,18%.01 189,169 L GO ZC,R3C.58 EL L]
Act 58 Confract Purchass/ /R O 00 00 RREH 8,00
Total Expenditures 210,800 185,169,012 185,283, 00 ae 20, 8G . O%
E. Grher Fin. Uses Trans., Cut (6L 536! 97,876 Rt £,437.50
F. Ouher Financing Uses {GL 53%) G LG0 .66
G. Excess Revenues/Uther Fin, Scurces
Uver (Under] Expenditures
And Cther Fin. Uses (C-D-E-F) G4,188- 188,430.84- 5%, BT &84- 8,3%5.11 i3 ,
!
|
H 180,400 177,4%4 .82 E
. R . i
H " HARKENHEAXK LG ;
H
I. rund Balance 115, 807 123,666,493 ‘
!
4
:.
J. Ending Fund Balance Accounts 3
£
GL 81C Reserved For Other Items o NGl 3
&
Gh 930 Reserved [ @ e i
&L 83 o e ¢
GL 85 i S50 [
YL 89 L6893 .
TCGTAL 13B, BOZ LZL,E8BE .49




